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Minutes of Annual General Meeting 






Held at The Mechanics Institute 9th June 2009.

1. The Director of the Youth Theatre delivered his yearly Report.  A copy of this report can be accessed through the Web Site.
2. Financial Report -  This was discussed by the meeting.  It was felt that more fund raising activities should take place this year.  The Village Day was looked on as a possible fund raising event.  The Director indicated he would look into the possibilities of using this event to raise funds.
3. Funding.  The meeting was made aware that most of our current funds would have to be spent on creating the storage space for scenery and staging.  The Director said he was exploring sponsorship possibilities for the donation of materials.  It was felt that the planned production programme would fund itself.
4. The director informed the meeting that Pam Sanders had tended her resignation due to personal reasons.   Lynsey Kellock had stepped down as member’s representative.  Joanne Beard was elected as Wardrobe Mistress.  Anne Doyke was elected as Child Welfare Officer.  Andrew Staniforth was elected in the new role of I.T. Manager.  Sophie Hackney was elected as Member’s Representative.
5. Constitition.   The following change to the constitution was proposed and approved by the meeting.  In the event of the Youth Theatre being wound up as a group.   “ Any assets remaining, after all debts and liabilities have been settled, shall be given to another charitable group with similar aims and objectives.  
6. The programme of events and performances was discussed.  The Director reported that although not ideal,  we had to use The Mechanics as the venue for Dance.Net.  Other venues were not available.  The rehearsal schedule had been agreed with the caretaker of The Mechanics.   The performance dates were Wednedsay 23rd,  Thursday 24th, Friday 25th and Saturday 26th September.  The Saturday performance would take place at 2.00 p.m.  Following this the set would be struck and the party for the cast would be held in the evening.  Members have volunteered to run the disco/karaoke.   Auditions for ‘Echoes’  would take place in October.  The performances would be in March and if we were accepted by the Sheffield Festival the production would be revived in July.  It was felt a ‘Crazy Costume’  idea might work for The Vilage Day as a fund raiser.  Memebrs also suggested a Christmas ‘Wentworth’s Got Talent’  Show as another fund raiser.  It was agreed to set up a sub-committee of members to organise this.  It was felt that a full range of theatre visits should take place and this programme has already been started with ‘High School Musical’.  Discussions about the London visit revolved around whether to hold it at February half term or Easter.  Members are asked to report to their representative their thoughts.
7. Membership.  It was agreed to offer life membership to those members who had given 3 or more years service to the Youth Theatre.   It was agreed to increase the membership fee from £10.00 to £20.00.   Membership cards will be issued to members with important information on.  Members are asked to provide a passport sized photo.  The Director said he would look into the possibility of the card giving members discounts for the local theatres.
8. Youth theatre Development Project.   This was to be discussed by the committee after the meeting.  The Director indicated that if it was not succesful we may have to limit future membership.  To date the Youth Theatre hasn’t rejected anyone who as applied to join through the audition process.
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